
Leadership Training for Fisherfolk  
CNFO Leadership Institute 

 
 

Objectives: 

1. To provide leadership training that is relevant to fisherfolk organisations. 

2. To facilitate the sharing of experiences, knowledge and skills among FFO leaders.   

3. To provide a platform to facilitate collective or interactive leadership support. 

Duration: Monthly one (1) hour online sessions 

- 15 minutes topical presentation on some aspects of leadership 

- 15 minutes question and answer 

- 30 minutes discussion on current issues faced, sharing of lessons skills and 

experiences  

Training module: Exploring leadership 

Leading fisherfolk is becoming both increasingly important and challenging. 

Small-scale fisheries require capable and confident leaders to help fisherfolk 

prosper in the fisheries of the future. Many fisherfolk have the potential to be 

leaders, but few usually take up the challenge. This must change. More and 

better fisherfolk leaders are urgently needed.  

 

In this module, we share a basic understanding about being a leader that we build 

on later. 

Eligibility: Current and aspiring FFO leaders  

Facilitator: Mr. Mitchell Lay – CNFO Program Coordinator 

 
How to participate? Fisherfolk will be required to fill out a course registration form.  The online 
platform will be announced during the course registration period.  It is expected that most online 
courses will be conducted using skype, in this case, fisherfolk skype address will be required.   
 
The requirement to receive a participation certificate is that the fisherfolk must have completed 
all eight (8) training courses.  To complete all eight training courses the fisherfolk would have 
spent one (1) hour monthly for eight consecutive months or if a fisherfolk missed a course then 
during the next cycles that person will be able to register for missing courses.   
 
Skype recordings will be uploaded to the CNFO youtube channel. 
 


